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Coordinator
The Tribal Elder Protection Team (EPT) Coordinator
To make sure an EPT is managed appropriately, and to increase accountability of team members, it is recommended 
to designate an EPT Coordinator or Director. This individual may have dual roles on the EPT as the coordinator, and 
as a representative for a tribal agency (e.g. Title VI Director). This team member has an important role on the EPT. 
They will facilitate a group of professional community members in the unification of collaborative efforts to assist 
elders who may be experiencing elder abuse, neglect, and exploitation. Some tribes may choose to have a coordinator 
and a director to share the responsibilities and work load. For many Tribal EPTs, the director of an Elderly Services 
Program will serve as the EPT Coordinator. Each EPT is as different as the tribal communities in which they serve. A 
EPT Coordinator is primarily responsible for administrative tasks, which may include:

Coordinating team membership: sending meeting alerts; creating the meeting agenda; setting up the meeting room; recording 
meeting minutes; receiving and reviewing completed case summaries; gathering of elder information; facilitating discussions 
among team members, arranging trainings and agency overviews, case follow-up and client tracking, and EPT meeting  
follow-up.1-5

The Tribal EPT Coordinator’s Role
1. The EPT Coordinator is responsible for enhancing communication between tribal agencies and programs; more  
     specifically:

• Scheduling meetings and follow-up with reminders
• Coordinating with all case presenters in the week prior to each meeting and ensure that representatives 

involved in the case are prepared for the meeting
• Suppling EPT representatives with approved forms for documentation
• Developing a sign-in sheet to be used on the day of each meeting
• Recording meeting minutes using an approved method of information collection (audio recording devices, or a 

paper document form) 
• Coordinating food and drink for meetings/events
• Facilitating discussions during meetings
• After meetings, following-up with presented cases in a timely manner to ensure resolution of client concerns, 

and ensuring the elders’ needs are being addressed1,3

2. The EPT Coordinator insures that confidentiality agreements are maintained and rules are followed by all EPT 
representatives. All collaborating agencies will sign a Memorandum of Understanding (MOU) with the EPT. The 
MOU will clearly state the agency representative’s responsibilities and privileges. EPT participants who are not 
regular representatives from the collaborating agency will sign a monthly confidentiality agreement at the EPT 
meeting (this can happen when an alternate for a regular EPT representative is needed).1 The MOU should include: 

• Length of commitment (e.g., 2-year rotation of selected agency representatives)
• Time commitment, including meeting times and any other travel
• Mandatory meeting requirements
• Confidentiality requirements
• EPT training requirements
• Participation requirements for EPT evaluation, and
• Case summary submission requirements for case presentations2-3



3. Each team member, including the EPT Coordinator, can be assigned “on-call” duties during nights and weekends to
respond to crisis situations. “On-call” EPT members will manage and coordinate client intake procedures, such as:

• Responding to emergency personnel to assist an elder in need of EPT interventions
• Coordinating community services available to elder
• Managing daily functions of the EPT
• Reviewing case summaries prior to EPT meetings4-5

4. The EPT Coordinator assists and supports team members, helps organize case summaries presented at meetings,
and encourages the involvement of interagency assistance for team members. With the creation of the EPT, the
coordinator works to increase appropriate team membership and improve attendance from team member agencies.
The coordinator, along with other team members, reach out to community partners who do not currently attend the
EPT and invite them to attend.1,3-4

5. The EPT Coordinator reviews confidentiality rules and discusses meeting ground rules to ensure a safe environment
for group discussion of difficult cases, including situations where agencies disagree or where their mandates require
differing approaches. EPT members will not permit the blame or public shaming of any member or participant.
Most importantly, the coordinator will manage interpersonal dynamics among team members to insure appropriate
communication, and for conflict resolution.1,3

6. At the start of each meeting, the EPT Coordinator facilitates member “check-ins” addressing issues or resolution
of previous meeting client discussions. The coordinator checks in regularly with all team members to ensure
that EPT needs and expectations are being met. The coordinator continues to outreach to agencies/programs for
commitments of support for the EPT, and building collaboration with all tribal programs. The coordinator will also
be responsible for orienting new team participants from agencies by providing them with an EPT fact sheet and
answering any questions that may arise.1

7. Additional activities may include but are not limited to:
• Removal of any identifying information of elders before EPT meetings
• Collecting and shredding meeting case summaries and other documents as necessary to maintain confidentiality

procedures
• Arranging for team trainings to facilitate professional development for team members
• Gathering community feedback on the effectiveness of the EPT within the tribal community
• Presenting information about the EPT roles and functions to the tribal council and other community members
• Representing the EPT at community meetings, gatherings, and other events

Some tribal communities are able to hire a full-time EPT Coordinator as they may have funding to sustain this position, where 
other tribal communities many not have funds available.  In these cases, this would require a highly motivated individual who 
would volunteer their time to this position. 
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